
The Challenge was founded in 2009 and 
is the UK’s leading charity for building a 
more integrated society. We believe that 
our differences should be a source of 
strength, not a means to divide us. That 
is why we work to bring people together 
and to build trust across all ages, 
ethnicities and walks of life.

We live our mission by delivering three 
programmes aimed at young people – 
NCS, HeadStart and Step Forward.   

Each brings young people together from 
different backgrounds, giving them the 
experiences, confidence and networks 
to succeed at school, university or at 
work. In 2015, we will work with over 
30,000 young people.  

If you are a young person, parent or 
guardian, school, charity or business 
who would like to get involved in our 
programmes, please visit 
www.the-challenge.org

THE CHALLENGE AT A GLANCE

• UK’s leading integration charity

• Builds trust between different groups in society

• Runs three programmes bringing young people together

• Over 400 staff

• Works with over 30,000 young people in 2015



backgrounds to meet each other – often 
for the first time.

In 2015, The Challenge will deliver NCS 
for over 28,000 young people. In 2014, 
52% were from a black and minority 
ethnic background, 94% attended state 
schools, 13% were on free school meals 
and 7% had a disability. 

NCS is a government-backed 
programme which prepares young 
people from all backgrounds for life, 
work and adulthood. All 15-to-17 year-
olds across England, Wales and Northern 
Ireland are eligible and The Challenge is 
the largest provider. NCS is an intensive, 
part-residential programme that takes 
place during the summer holidays, and 
Autumn and February half terms. Each 
programme is followed by social action 
days in which young people seek to 
change their communities for the better. 

The Challenge provides NCS in London, 
Hampshire, Buckinghamshire, Oxfordshire, 
Berkshire, Birmingham, the West 
Midlands, Manchester, Lancashire, and 
North and West Yorkshire. Young people 
doing NCS with The Challenge have 
participated in over 20,000 community 
visits organised in collaboration with over 
5,000 community partners.  NCS provides 
a space for young people from different 

NATIONAL CITIZEN SERVICE

NCS AT A GLANCE

• Government-backed programme 
involving personal development, 
teamwork and social action

• The Challenge will deliver over 28,000 
NCS places for young people in 2015 

• Young people doing NCS with The 
Challenge have participated in over 
20,000 community visits organised with 
over 5,000 community partners

• Provides skills and experiences valued 
in higher education and by employers

The skills and experiences gained by NCS 
graduates are now recognised positively 
by employers and educational institutions 
alike:



Felt they better trusted people from 
different walks of life

HeadStart inspires young people to 
strengthen their communities through 
volunteering, whilst supporting them to 
get ahead through skills workshops and a 
guaranteed interview for paid part-time 
or seasonal work. Delivered in partnership 
with the Mayor of London and leading 
employers, the programme will engage 
over 2000 young people in 2015.

The programme: 

• Supports young people to volunteer 
at least 16 hours with a local charity, 
matched to the participant’s interests 
and availability. 

• Provides skills development workshops, 
communications coaching through 
AGL Young People and interview 
preparation. 

• Guarantees interviews with Bloomberg, 
New Look, Starbucks and Lloyd’s 
Banking Group for all young people 
completing at least 16 hours of 
volunteering.

HEADSTART

93%

85%

78%

66%

Felt they were better prepared for future 
interviews and for the workplace93%

Felt they had improved communication skills

Felt more connected to 
their community

Felt they would continue 
volunteering after HeadStart

HEADSTART AT A GLANCE

• Programme rewarding young people who 
volunteer in their communities with job 
opportunities

• Backed by the Mayor of London
• 2000 young people taking part in 2015 in 

London and Birmingham
• Improves skills for life and work
• Brings together young people from different 

backgrounds to volunteer and work

Of the 2014 HeadStart graduates:

HeadStart fits The Challenge’s mission to bring 
together people from different walks of life by 
helping them to volunteer with young people 
from different backgrounds, and rewarding 
them with access to employers. 

Of the 2014 HeadStart graduates:



Step Forward provides school leavers from 
all backgrounds with a year in industry 
straight after school.  All participants build 
a diverse professional and peer network 
across sectors and gain skills training. 150 
young people will take part in 2015.

Step Forward recruits participants based 
on their potential to thrive, rather than 
the opportunities that they have already 
received. This makes sure young people 
from all backgrounds have the chance to 
mix and to develop their professional skills 
and networks. 

A lack of diverse networks impacts most 
heavily the most disadvantaged young 
people. As 40% of jobs are found by word 

STEP FORWARD

of mouth, many of these young people will 
fail to hear of suitable roles because their 
networks are shut out of these opportunities.

The programme lasts 12 months and involves:

1. Induction and classroom-based training: 
Participants are taught by an expert 
tutor in their chosen programme. All 
young people also receive a personal 
mentor and career and academic 
advice.

2. Workplace-based training:
 Participants spend 30 hours a week 

learning through practical action. 
3. Professional Development: 
 Participants develop teamwork, 

leadership and communication skills 
through training with their network of 
peers.

Nearly a third of young people who have 
heard of Step Forward rated it as their 
first choice when leaving school. They 
perceived it as widening their debt-free 
options at 18 and the programme has 
been extremely popular in its first year, 
with 415 applications for 48 places.

STEP FORWARD AT A GLANCE
• School-leavers’ programme, giving a 

year in industry and training
• Widens young people’s personal and 

professional networks
• Brings together young people from a 

wide range of backgrounds
• 150 participants in 2015


